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EXECUTIVE SUMMARY

This report has been commissioned by EUROVOD, the association of European VoD platforms, working 
LQ�D�FRQVWDQWO\�HYROYLQJ�²HOG��,W�LV�LQWHQGHG�WR�FDSWXUH�WKH�SURJUHVV��SRWHQWLDO�DQG�VWUDWHJLHV�IRU�JURZWK�
among an emerging group of services and platforms, which are too often overlooked in an obsession 
ZLWK�86�VWUHDPLQJ�VHUYLFHV��VXFK�DV�1HW³L[�DQG�$PD]RQ�

$W�WKH�FHQWUH�RI�WKLV�UHSRUW�LV�DQ�H[WHQVLYH�VXUYH\�WKDW�FDSWXUHV�WKH�DWWLWXGHV�DQG�DVSLUDWLRQV�RI�(XURSHDQ�
92'�SLRQHHUV��7KH�VWXG\�KDG�WKH�XQH[SHFWHG�DGYDQWDJH�RI�WKH�&29,'����FULVLV��ZKLFK��ZKLOH�WUDJLF��SUR�
YHG�WR�EH�DQ�LPSRUWDQW�WHVWEHG�IRU�WKH�VHFWRU�ZLWK�DQ�LQ³X[�RI�DXGLHQFHV�PRUH�WLPH�WR�HQJDJH�

This study shows a diverse, dynamic and sustainable sector made up of ambitious and entrepreneurial 
companies that will play an essential role in the emergence of a changed European audiovisual ecosys�
WHP��,W�KDV�EHHQ�ZULWWHQ�E\�0LFKDHO�*XEELQV��RI�6DPSR0HGLD�

• Independent European platforms and services are overwhelmingly small and medium-sized companies, with just 
����RI�VXUYH\�UHVSRQGHQWV�KDYLQJ�PRUH�WKDQ�ÀYH�IXOO�WLPH�HPSOR\HHV��PDGH�XS�RI�D�URXJKO\�HTXDO�QXPEHU�RI�PHQ�
and women.

��7KH�UHVSRQGHQWV� UHÁHFW� WKH�KHWHURJHQRXV�QDWXUH�RI� WKH�92'�VHFWRU�ZLWK�GLIIHUHQW�EXVLQHVV�PRGHOV�DQG�RIWHQ�
GLYHUVLÀHG�LQWHUHVWV�

��7KH�QXPEHU�RI�792'��WUDQVDFWLRQDO�GRZQORDG�DQG� UHQWDO�� DQG�692'��VXEVFULSWLRQ� VWUHDPLQJ��SODWIRUPV�DUH�
HYHQO\�UHSUHVHQWHG�ZLWK�VRPH�DGYHUWLVLQJ�OHG�$92'�DQG�VRPH�VSHFLDOLVW�LQWHUHVWV��VXFK�DV�92'�IRU�VFKRROV�

��0DQ\�VHUYLFHV�RIIHUHG�D�K\EULG�RI�692'��792'�DQG�RWKHU�PRGHOV�

��0RUH� WKDQ�����RI� WKH�VHUYLFHV�ZHUH�DYDLODEOH� LQ�PRUH� WKDQ�RQH�FRXQWU\��+DOI�VDLG� WKH\�ZHUH�DYDLODEOH� LQ� WKUHH�
countries and 20% in more than 20.

��7KH�ELJJHU��PRUH�HVWDEOLVKHG�VHUYLFHV�ZLWK�D�JHQHUDO�DXGLHQFH�IRFXV�KDG�VL]HDEOH�OLEUDULHV��0RUH�WKDQ�KDOI�KDG�PRUH�
WKDQ�������ÀOPV�DQG�����KDG�PRUH�WKDQ��������

��0RUH�WKDQ�KDOI�IHDWXUHG�DW�OHDVW�VRPH�VHULHV�EXW�RQO\�WZR�KDG�PRUH�WKDQ�����VHULHV�DYDLODEOH��WKRXJK�D�TXDUWHU�KDG�
PRUH�WKDQ�����HSLVRGHV�LQ�WKH�OLEUDU\���

��6KRUWV�UHPDLQHG�D�SRSXODU�IHDWXUH�ZLWK�DURXQG�����RI�VHUYLFHV�KDYLQJ�DW�OHDVW�����DYDLODEOH�

��5HVSRQGHQWV�ZHUH�IRFXVHG�RQ�(XURSHDQ�FRQWHQW�ZLWK�����RI�FRQWHQW�HLWKHU�QDWLRQDO�������RU�QRQ�QDWLRQDO�(XUR-
SHDQ��������-XVW�����RI�WLWOHV�FDPH�IURP�WKH�86�ZLWK����IURP�WKH�UHVW�RI�WKH�ZRUOG�

��7KH�(XURSHDQ�FRPPLWPHQW�ZDV�IDLUO\�HYHQO\�VSUHDG�EXW�VRPH�VHUYLFHV�KDG�D�SDUWLFXODUO\�VWURQJ�IRFXV��ZLWK�WKUHH�
VHUYLFHV�KDYLQJ�OLEUDULHV�ZLWK�PRUH�WKDQ�����QRQ�QDWLRQDO�(XURSHDQ�WLWOHV�

��'RZQORDG�WR�UHQW�������ZDV�PRUH�SRSXODU�WKDQ�GRZQORDG�WR�EX\�������

SURVEY SUMMARY
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��&ODVVLF�ZRUNV�DQG�OLEUDU\�WLWOHV�PDGH�DW�OHDVW�D�GHFDGH�DJR�PDNH�XS�D�VLJQLÀFDQW�SDUW�RI�FDWDORJXHV�������EXW�D�ODUJH�
PDMRULW\�RI�ZRUNV�DUH�PRUH�UHFHQW������IURP�����������DQG�����IURP������DQG������

• More than a third of respondents said they disagreed, or strongly disagreed with the idea that theatrical release was 
HVVHQWLDO�EHIRUH�RQOLQH�LQ�WKH�VXFFHVV�RI�WKH�ÀOP�

��5HVSRQGHQWV�UHFRJQLVHG�WKH�GLVUXSWLRQ�EXW�GLG�QRW�EHOLHYH�WKH�86�VWUHDPLQJ�JLDQWV�ZHUH�D�WKUHDW�WR�WKH�IXWXUH�
JURZWK�RI�(XURSHDQ�92'�

��,Q�WHUPV�RI�WKH�VWURQJHVW�LQÁXHQFHV�RQ�WKH�IXWXUH�JURZWK�RI�WKH�(XURSHDQ�92'�VHFWRU������VDLG�EHWWHU�QDWLRQDO�
DQG�(XURSHDQ�FRQWHQW�ZDV�PRVW�LPSRUWDQW��IROORZHG�E\�WKH�GHYHORSPHQW�RI�RULJLQDO�FRQWHQW�������DQG�WKH�HYROXWLRQ�
RI�PHGLD�FKURQRORJ\������

��6HUYLFHV�DQG�SODWIRUPV�DUH�LQFUHDVLQJO\�LQYROYHG�LQ�RULJLQDO�SURGXFWLRQ�ZLWK�����ZRUNLQJ�RQ�FR�SURGXFWLRQV������
SURGXFLQJ�RULJLQDO�ZRUN�DQG����SUH�EX\LQJ�RQOLQH�ULJKWV�

• Platforms are most interested in carrying more series, while documentary is also popular.
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��5HVHDUFK�DQG�'HYHORSPHQW�LV�D�NH\�LVVXH�IRU�WKH�VHFWRU��ZLWK�PRUH�WKDQ�����FDOOLQJ�LW�D�¶PD[LPXP�SULRULW\·�

��%XW�WKHUH�DUH�FRQFHUQV�DERXW�WKH�FRVW�RI�WHFKQRORJ\�ZLWK�����FDOOLQJ�LW�D�YHU\�LPSRUWDQW�RU�PRVW�LPSRUWDQW�LVVXH�
for the sector.

��/DFN�RI�VFDOHDEOH�92'�IRFXVHG�WHFKQRORJ\�VXSSOLHUV�������DQG�WKH�FRVW�RI�ÀOP�PDWHULDO�WHFKQRORJ\�������ZHUH�
DOVR�UDWHG�DV�LPSRUWDQW�EDUULHUV�WR�JURZWK�

��7KH�WHFKQRORJ\�IRU�SODWIRUPV�LV�VROHO\�SURGXFHG�DQG�RZQHG�LQ�KRXVH�E\�MXVW�RYHU�����DQG�ZKROO\�RXWVRXUFHG�E\�
�����0RVW�VHUYLFHV�DUH�D�PL[WXUH�RI�LQ�KRXVH�DQG�H[WHUQDO�������

• In more than half of cases, outsourcing is for the video player.

��7KH�PRVW�SRSXODU�GHYLFH�IRU�YLHZLQJ�VHUYLFHV�LV�WKH�FRPSXWHU��������DKHDG�RI�D�PRELOH�GHYLFH��������WHOHYLVLRQ�
�������DQG�WDEOHWV�������

���*�LV�VHHQ�DV�D�SRWHQWLDOO\�LPSRUWDQW�IDFWRU�LQ�GULYLQJ�WKH�PRELOH�PDUNHW�

��6XEWLWOH�DYDLODELOLW\�������DQG�FRVW�������DUH�GHHPHG�YHU\�LPSRUWDQW�RU�HVVHQWLDO�LVVXHV�

������RI�VHUYLFHV�VDZ�DQ�LQFUHDVH�LQ�WKH�QXPEHU�RI�YLVLWRUV�GXULQJ�ORFNGRZQ�ZLWK�QR�VHUYLFH�GHFOLQLQJ�

��6RPH�VDZ�H[SRQHQWLDO�ULVHV�ZLWK�����DW�OHDVW�GRXEOLQJ�DYHUDJH�GDLO\�YLVLWRUV��(YHQ�ZHOO�HVWDEOLVKHG�VHUYLFHV�ZLWK�
DQ�DOUHDG\�VWURQJ�XVHU�EDVH�UHSRUWHG�GRXEOH�GLJLW�LQFUHDVHV�

��0RUH�WKDQ�����VDZ�LQFUHDVHG�DFWLYLW\�OHDG�WR�LQFUHDVHG�WUDQVDFWLRQV��GRZQORDGLQJ�RQOLQH�UHQWDO�RU�VXEVFULSWLRQ��

��$PRQJ�WKRVH�VHUYLFHV�ZKLFK�GLG�UHSRUW�LQFUHDVHG�WUDQVDFWLRQV�GXULQJ�ORFNGRZQ��WKUHH�TXDUWHUV�VDLG�EXVLQHVV�KDG�
DW�OHDVW�GRXEOHG�

��6HUYLFHV�ZHUH�YHU\�DFWLYH�LQ�SURPRWLRQV��PDUNHWLQJ�DQG�SDUWQHUVKLSV�GXULQJ�ORFNGRZQ��

������UDQ�D�PDUNHWLQJ�FDPSDLJQ������KRVWHG�RU�WRRN�SDUW�LQ�DQ�RQOLQH�IHVWLYDO�RU�PDUNHW�DQG�����KHOG�DQ�RQOLQH�
SUHPLHUH�IRU�D�ÀOP�WKDW�ZRXOG�KDYH�EHHQ�ODXQFKHG�WKHDWULFDOO\�

• 17% set up a partnership with a cinema.

��$PRQJ�RWKHU�DFWLYLWLHV�ZHUH�LQFUHDVHG�IUHH�FRQWHQW��VSHFLDOO\�FXUDWHG�HYHQWV��VHUYLFHV�DQG�FOXEV��ZHELQDUV��WDONV�
and Q&As.

��6HUYLFHV�PLJKW�KDYH�VHHQ�HYHQ�VWURQJHU�JURZWK��EXW�UHVSRQGHQWV�LGHQWLÀHG�D�QXPEHU�RI�EDUULHUV��LQFOXGLQJ�ODFN�RI�
UHVRXUFHV�IRU�SURPRWLRQV�DQG�PDUNHWLQJ��������FRQWHQW�KHOG�EDFN�E\�GLVWULEXWRUV��������WRR�KLJK�0*V�������DQG�
WHFKQLFDO�OLPLWV�WR�WKH�SODWIRUP�������

��5HVSRQGHQWV�ZHUH�DEOH�WR�DGDSW�WR�PDQ\�ORFNGRZQ�FKDOOHQJHV�ZLWK�����VD\LQJ�WKHUH�ZHUH�QR�PDMRU�LVVXHV�ZLWK�
VWDII�ZRUNLQJ�IURP�KRPH�DQG�����DEOH�WR�FRSH�ZLWK�DQ\�GLVFRQWLQXLW\�LQ�WHFKQRORJ\�RU�GLVWULEXWLRQ��

��:KLOH� WKH� LQFLGHQFH�ZDV� UHODWLYHO\� ORZ�� VRPH� LQGLYLGXDO� VHUYLFHV� UHSRUWHG�SUREOHPV�ZLWK�FUDVKLQJ� VLWHV�GXH� WR�
LQFUHDVHG�GHPDQG�DQG�VRPH�HQFRGLQJ�LVVXHV�DW�ODEV�

��1HZ�FXVWRPHU�DFTXLVLWLRQ�ZDV�UDWHG�D�NH\�LVVXH�IRU�WKH�VHFWRU�E\�����RI�UHVSRQGHQWV�ZLWK�D�WKLUG�UDWLQJ�LW�D�PD[L-
mum priority.

��5HVSRQGHQWV�VDLG�WKHUH�ZHUH�LPSRUWDQW��RU�YHU\�LPSRUWDQW�FKDOOHQJHV�������LQ�WU\LQJ�WR�UHDFK�QHZ�DXGLHQFHV��

��7KHUH�ZHUH�FRQFHUQV�DERXW�WKH�FRVW�RI�WUDGLWLRQDO�PDUNHWLQJ��UDGLR��79��SULQW���������DQG�WKH�ULVLQJ�FRVW�RI�VRFLDO�
PHGLD�PDUNHWLQJ��ZKLFK�����VDLG�ZDV�D�FKDOOHQJH�

��:HE�PDUNHWLQJ�DQG�VRFLDO�PHGLD�ZHUH�WKH�PRVW�LPSRUWDQW�SURPRWLRQDO�WRROV�XVHG�E\�UHVSRQGHQWV��������3K\VLFDO�
SURPRWLRQV��LQFOXGLQJ�79��UDGLR��QHZVSDSHUV�DQG�RXWGRRUV�SURPRWLRQV�PDGH�XS�DQ�DYHUDJH�����RI�PDUNHWLQJ�

��3DUWQHUVKLSV�SOD\HG�DQ�LPSRUWDQW�UROH�LQ�SURPRWLRQ��LQFOXGLQJ�UHODWLRQVKLSV�ZLWK�IHVWLYDOV��������FLQHPDV�������
ÀOP�LQVWLWXWHV�DQG�VFKRROV�������DQG�FXOWXUDO�PHGLD�������

• More than two-thirds of respondents said social media was the most effective marketing and promotional tool. 

������SXW�)DFHERRN�DW�WKH�WRS�RI�WKH�OLVW�RI�PRVW�HIIHFWLYH�VRFLDO�PHGLD�VHUYLFHV��IROORZHG�E\�,QVWDJUDP�������

��*RRJOH�$QDO\WLFV�������LV�WKH�PRVW�SRSXODU�GDWD�DQDO\WLFV�VHUYLFH��DKHDG�RI�)DFHERRN�������

��-XVW�XQGHU�D�TXDUWHU�RI�UHVSRQGHQWV�KDYH�D�FXVWRPHU�UHODWLRQVKLS�PDQDJHPHQW��&50��V\VWHP��
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7KH�92'�VHFWRU�KDV�DFTXLUHG� LWV�RZQ�SDUWLFXODU� YRFDEXODU\� WR�
GHVFULEH�GLIIHUHQW�EXVLQHVV�PRGHOV�DQG�SODWIRUPV�

$Q�H[SODQDWLRQ�RI�WKH�NH\�WHUPLQRORJ\�LV�VHW�RXW�RQ�SDJH����RI�
this report.

7KHUH�DUH�VRPH�WHUPV�WKDW�IUHTXHQWO\�DSSHDU�GXULQJ�WKLV�UHSRUW�LQ�
UHODWLRQ�WR�WKH�SDQGHPLF�WKDW�QHHG�WR�EH�FODULÀHG

Covid Crisis: 8VHG�WR�GHVFULEH�WKH�HIIHFWV�RI�WKH�SDQGHPLF�DV�D�

whole, from the earliest closing of cinemas and cancelled pro-
GXFWLRQ��WR�WKH�WHQWDWLYH�UHVWDUWLQJ�RI�SK\VLFDO�EXVLQHVVHV��,W�DOVR�
encompasses the social, cultural and economic aftermath of a 
FULVLV�WKDW�ZDV�QRZKHUH�FORVH�WR�HQGLQJ�DW�WKH�WLPH�RI�SXEOLFDWLRQ�

Lockdown:�/RFNGRZQ�GHVFULEHV�D�SDUWLFXODU�SKDVH�RI�WKH�FULVLV��
when there were restrictions on movement and travel, cinemas 
were closed, productions halted and festivals cancelled or post-
poned.

ABOUT EUROVOD

(85292'1� LV� D� PHPEHUVKLS� DVVRFLDWLRQ�� FRPSULVLQJ� LQGH-
SHQGHQW�92'�VHUYLFHV�DQG�NH\�WHFKQRORJ\�DQG�EXVLQHVV�SDUWQHUV��
,W�ZDV�VHW�XS�LQ������E\�D�JURXS�RI�WKHQ�HPHUJLQJ�SODWIRUPV�ZLWK�
D�QXPEHU�RI�DLPV�

• To defend and promote cultural diversity in the emerging 
on-demand space.
• To offer legal online viewing choices to audiences as an al-
ternative to piracy.
��7R�EXLOG�D�GLYHUVH�DQG�VXVWDLQDEOH�VHFWRU�ZLWK�D�YRLFH�LQ�LQ-
GXVWU\�DQG�WKH�SXEOLF�VHFWRU�
��7R� FRQQHFW� SURIHVVLRQDOV� DQG� EXVLQHVVHV� LQ� WKH� VHFWRU� WR�
EXLOG�D�G\QDPLF��EHVW�SUDFWLFH�NQRZOHGJH�HFRQRP\�
��7R�JURXS�XQGHU�D�FRPPRQ�XPEUHOOD��QDWLRQDO�VHUYLFHV�OLQ-
NHG�E\�FRPPRQ�LQWHUHVWV�DQG�PXWXDOLVDWLRQ�RI�UHVRXUFHV�

It has evolved especially since 2018, taking a key role in the deve-
ORSPHQW�RI�D�G\QDPLF��GLYHUVH�DQG�VXVWDLQDEOH�LQGHSHQGHQW�(XUR-
SHDQ�92'�VHFWRU�
It provides a range of sector support, including workshops, trai-
QLQJ�DQG�QHWZRUNLQJ��DQG�IDFLOLWDWHV�WKH�VKDULQJ�RI�GDWD��EHVW�SUDF-
WLFH�DQG�EXVLQHVV�LQWHOOLJHQFH�
(85292'� LV� D� FUXFLDO� OLQN� EHWZHHQ� WKH� HPHUJLQJ� RQ�GHPDQG�
VHFWRU�DQG�WKH�UHVW�RI�LQGXVWU\��FROODERUDWLQJ�ZLWK�SDUWQHUV�DORQJ�
WKH�YDOXH�FKDLQ��LQFOXGLQJ�VDOHV��GLVWULEXWLRQ�DQG�H[KLELWLRQ��
And it works with government at regional, national and European 
levels to promote understanding of the sector and encourage sup-
port.

��7KH�ELJJHVW�EDUULHUV�WR�JURZWK�KDYH�EHHQ�WKH�UHVXOW�RI�UHVWULFWLYH�EXVLQHVV�SUDFWLFH�DQG�SROLF\��XQGHU�LQYHVWPHQW�
and political, economic and technical issues. 

��8QUHDOLVWLF�0LQLPXP�*XDUDQWHHV��0*V��DUH�VHHQ�DV�DPRQJ�WKH�PRVW�LPSRUWDQW�LVVXHV�IRU�WKH�VHFWRU�E\�����DQG�
an important issue for nearly 80%.

��)UDJPHQWDWLRQ�RI�ÀOP�ULJKWV�DUH�UDWHG�DV�D�PD[LPXP�VHFWRU�SULRULW\�E\�����ZLWK�����VD\LQJ�LW�LV�DQ�LPSRUWDQW�RU�
very important issue.

��7UDLQLQJ�LV�DQ�LPSRUWDQW�LVVXH�IRU�UHVSRQGHQWV�ZLWK�����JLYLQJ�LW�KLJK�LPSRUWDQFH�������RU�PD[LPXP�LPSRUWDQFH�
������

��,PSURYHG�PDUNHW�LQWHOOLJHQFH�LV�VHHQ�DV�D�FULWLFDO�������RU�YHU\�LPSRUWDQW�LVVXH�������E\�WKH�PDMRULW\�RI�VHUYLFHV�

��+DOI�VDZ�UHWXUQ�RQ�LQYHVWPHQW�DV�D�FULWLFDO�LVVXH�ZLWK�DOO�VHHLQJ�LW�DV�DW�OHDVW�D�VLJQLÀFDQW�LVVXH�

��$OPRVW�WKUHH�TXDUWHUV�RI�UHVSRQGHQWV�IHOW�UHPRYLQJ�WKH�ZLQGRZ�EHWZHHQ�WKHDWULFDO�DQG�92'�UHOHDVH�ZRXOG�EH�D�
YHU\�LPSRUWDQW�RU�HVVHQWLDO�VWHS�WR�VXSSRUWLQJ�WKH�SURPRWLRQ�RI�(XURSHDQ�ZRUNV�RQ�LQGHSHQGHQW�(XURSHDQ�92'�

��0RUH�WKDQ�����VDZ�YDOXH�LQ�(XURSHDQ�SURJUDPPHV�WR�VXSSRUW�5HVHDUFK�DQG�'HYHORSPHQW�LQWR�QHZ�PDUNHWLQJ�
schemes and tools.

��$OPRVW�����RI�VHUYLFHV�DQG�SODWIRUPV�VWURQJO\�DJUHHG�WKDW�QDWLRQDO�DQG�(XURSHDQ�SXEOLF�IXQGV�QHHGHG�WR�LQYHVW�
PRUH�LQ�WKH�JURZWK�RI�WKH�92'�WR�VXSSRUW�D�VXVWDLQDEOH�DQG�GLYHUVH�$9�FXOWXUH����������

��0HGLD�FKURQRORJ\�LV�DQ�LPSRUWDQW�LVVXH�KROGLQJ�EDFN�92'�JURZWK�DFFRUGLQJ�WR�����RI�UHVSRQGHQWV�ZLWK�D�WKLUG�
seeing it as the most important issue.

��6WUXFWXUDO�ZHDNQHVVHV�XQGHUPLQLQJ�WKH�LQWHJUDWLRQ�RI�92'�LQ�D�FRRSHUDWLYH�DQG�FROODERUDWLYH�YDOXH�FKDLQ�ZHUH�
VHHQ�DV�YHU\�LPSRUWDQW�RU�PRVW�LPSRUWDQW�E\�KDOI�RI�UHVSRQGHQWV�

• +DOI�RI�UHVSRQGHQWV�IHOW�SULYDWH�DQG�SXEOLF�UHVRXUFHV�ZHUH�WRR�FRQFHQWUDWHG�RQ�SURGXFWLRQ�UDWKHU�WKDQ�DXGLHQFH�
engagement.
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7KH�FHQWUDO�SDUW�RI�WKLV�UHSRUW�LV�EDVHG�RQ�D�VXUYH\�FRQGXFWHG�LQ�WKH�6XPPHU�RI������DPRQJ�PHPEHUV�RI�WKH�(85292'�DVVRFLD-
WLRQ��,W�ORRNHG�DW�D�UDQJH�RI�LQGLFDWRUV�RI�SHUIRUPDQFH��SURJUHVV�DQG�SRWHQWLDO�LQ�WKH�(XURSHDQ�LQGHSHQGHQW�92'�VHFWRU�

7KH�VXUYH\�ZDV�H[SDQGHG�WR�LQFOXGH�OHVVRQV�HPHUJLQJ�IURP�WKH�&RYLG�&ULVLV�DQG�ORFNGRZQ��VHH�7HUPLQRORJ\��

7KH�H[WHQVLYH�VXUYH\�LV�JLYHQ�IXUWKHU�GHSWK�DQG�FRQWH[W�E\�FDVH�VWXGLHV��ZKLFK�GHPRQVWUDWH�WKH�GLYHUVLW\�RI�WKH�VHFWRU�

7KH�VWXG\�DOVR�LQFOXGHV�GHVN�UHVHDUFK��DQDO\VLV�RI�H[LVWLQJ�VWXGLHV��MRXUQDOV�DQG�OLWHUDWXUH�DQG�LQWHUYLHZV�ZLWK�UHOHYDQW�SHRSOH�DQG�
EXVLQHVVHV�

*UDSK����5DQJH�RI�VHUYLFHV

&RXQWU\�UHDFKHG

6HUYLFH�KRPH�FRXQWU\

0(7+2'2/2*<
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IN BRIEF

Ǎ The lockdown exposed, accentuated and accelerated pre-existing trends in VOD

Ǎ Already expanding European services made major strides forward during the crisis

Ǎ The European sector has a unique dynamic that differentiates it from the US giants

Ǎ Europe needs a strong independent VOD sector for cultural and economic reasons

Ǎ�,QYHVWPHQW�LQ�WKH�VHFWRU�WRGD\�FDQ�EULQJ�ORQJ�WHUP�EHQH²WV�WR�WKH�$9�LQGXVWULHV

This report was initially planned during the 
²QDO�PRQWKV�RI������ZKHQ�FRURQDYLUXV�ZDV�
a seemingly distant story about events in 
&KLQD�� ,WV�ZULWLQJ� FRLQFLGHG�ZLWK� WKH� GHH�
pening Covid Crisis, from lockdown to a 
tentative and uncertain restart for the tra�
GLWLRQDO�LQGXVWU\��

'HVSLWH� H[FLWDEOH� FODLPV� RI� D� ¶QHZ� QRUPDO�·� LW� PD\� WDNH� PDQ\�
months to understand the impact longer still to fully process the 
OHVVRQV�RI�DQ�XQSUHFHGHQWHG�DQG��DW�WKH�WLPH�RI�ZULWLQJ��RQJRLQJ�
period of disruption.

:KDW� LV� FHUWDLQ� LV� WKDW� D� VWLOO� \RXWKIXO� (XURSHDQ� 92'� VHFWRU�
adapted rapidly and impressively to the challenges and played 
DQ�LPSRUWDQW�UROH�LQ�PDLQWDLQLQJ�WKH�OLQN�EHWZHHQ�(XURSHDQ�ÀOP�
DQG�DXGLHQFHV��7KH\�ZHUH�UHZDUGHG�ZLWK�ELJ�VSLNHV�LQ�GHPDQG�

Those platforms and online services had major advantages in 
DXGLHQFH�UHDFK�DQG�HQJDJHPHQW��QRW�MXVW�WKH�FORVXUH�RI�FLQHPDV�
EXW�DOVR�D�PRUH�JHQHUDO�VKXWGRZQ�RI�HQWHUWDLQPHQW�DQG�FXOWXUH��
IURP�VSRUW�DQG�VKRSSLQJ�WR�WKHDWUHV�DQG�PXVHXPV��2Q�GHPDQG�
SODWIRUPV�EULHÁ\�KDG�D�FDSWLYH�DXGLHQFH�ZLWK�WKH�WLPH�WR�ZDWFK�
DQG�H[SORUH�

They also had a head start in the initial phase of the lockdown, as 
ÀOPV�DOUHDG\�SHUIRUPLQJ�ZHOO�LQ�FLQHPDV��RU�ZLWK�VWURQJ�WKHDWUL-
cal potential, were transferred online with the full power of mar-
NHWLQJ� DOUHDG\� FRPPLWWHG�� )HVWLYDOV� DOVR� KXUULHGO\�PRYHG� SUR-
grammes, markets and competitions online, often in conjunction 

ZLWK�92'�VHUYLFHV��DQG�SURPRWHG�WKRVH�YLUWXDO�YHUVLRQV�KDUG�

6WHHS� ULVHV�� ÀUVW� LQ� YLVLWRU� QXPEHUV� DQG� WKHQ� WUDQVDFWLRQV� DQG�
VXEVFULSWLRQV��FUHDWHG�D�VHQVH�WKDW�WKH�SDQGHPLF�UHSUHVHQWHG�D�UHYR-
OXWLRQDU\�VZLWFK�LQ�FRQVXPHU�EHKDYLRXU��<HW�WKH�ORFNGRZQ�FDPH�IDU�
WRR�TXLFNO\�IRU�D�VWUDWHJLF�UHVSRQVH��DQG�QRWKLQJ�WUXO\�JDPH�FKDQ-
JLQJ�HPHUJHG�LQ�WHUPV�RI�WHFKQRORJ\�RU�EXVLQHVV�PRGHOV�

,QVWHDG�WKH�FULVLV�H[SRVHG��DFFHQWXDWHG�DQG�DFFHOHUDWHG�H[LVWLQJ�
WUHQGV�²�DQG�WKDW�PDNHV�LW�IDU�PRUH�VLJQLÀFDQW�

2QOLQH�SODWIRUPV�DQG�VHUYLFHV�UHVSRQGHG�VR�HIIHFWLYHO\�WR�WKH�XQ-
VRXJKW�RSSRUWXQLW\�RI� WKH�SDQGHPLF�EHFDXVH�WKH\�ZHUH�DOUHDG\�
SUHSDUHG� IRU�H[SDQVLRQ��92'�²� LQ�DOO� LWV� IRUPV�²�KDV�EHHQ�WKH�
IDVWHVW�JURZLQJ�DUHD�RI�WKH�DXGLRYLVXDO�HFRQRP\�IRU�D�QXPEHU�RI�
\HDUV��VHH�&KDSWHU����DQG�KDG�DOUHDG\�UHDFKHG�D�OHYHO�RI�PDWXULW\�
that allowed it to adapt to the needs of industry.

7KH�PDLQ�DWWHQWLRQ�RI�LQGXVWU\�DQG�FRPPHQWDWRUV�KDV�LQHYLWDEO\�
EHHQ� RQ� WKH� 86� VWUHDPLQJ� JLDQWV� LQFOXGLQJ� 1HWÁL[�� $PD]RQ�
3ULPH� DQG� VRPH� EROG� QHZ� FRPSHWLWRUV�� LQFOXGLQJ� 'LVQH\���
$SSOH�79� DQG�+%20D[�� 7KH�86� VHUYLFHV�ZHUH� DOUHDG\� GRPL-
nating most European online markets and have in many ways 
emerged from the crisis stronger than ever. 

But the focus of those report is a growing European independent 
92'�VHFWRU�WKDW�KDV�EHHQ�EXLOGLQJ�LWV�RZQ�G\QDPLF��

7KH�&RYLG�&ULVLV�VDZ�WKRVH�EXVLQHVVHV�SOD\�D�NH\�UROH�LQ�VXSSRU-
WLQJ�D�EHOHDJXHUHG�(XURSHDQ�LQGXVWU\��EXW�LW�DOVR�GHPRQVWUDWHG�
WKH�YDOXH�WKDW�RYHU�WKH�ORQJ�WHUP�KDV�WKH�SRWHQWLDO�WR�EHFRPH�DQ�
essential part of a new audiovisual ecosystem.

INDEPENDENT EUROPEAN VOD

7KH�LQGHSHQGHQW�(XURSHDQ�VHFWRU�KDV�D�IUDFWLRQ�RI�WKH�ÀQDQFLDO�
PXVFOH�DQG�JOREDO�UHDFK�RI�WKH�86�WHFK�JLDQWV��ZKLFK�KDYH�FRPH�
WR�GRPLQDWH�PRVW�(XURSHDQ�PDUNHWV��DQG�KDYH�EHHQ�VKDSLQJ�WKH�
ZD\� WKDW�92'� LV� SHUFHLYHG�E\� LQGXVWU\�� SXEOLF� DQG�SROLF\�PD-
kers.

7KDW� GRPLQDWLRQ� FDQ� EH� IUXVWUDWLQJ� IRU�(XURSHDQ� VHUYLFHV�� \HW�
what stands out from the survey and interviews is that they refuse 
WR�EH�GHÀQHG�E\�LW��/HVV�WKDQ�D�WKLUG�RI�VXUYH\�UHVSRQGHQWV�EHOLH-
YHG�WKDW�1HWÁL[�DQG�$PD]RQ�ZHUH�KROGLQJ�EDFN�WKH�GHYHORSPHQW�
of a European sector, and only 11% strongly agreed. 

7KHUH� LV� UHFRJQLWLRQ� WKDW� WKH� DGYDQFH�RI�86� VWHDPLQJ� VHUYLFHV�
KDV�EOD]HG�D�WUDLO�LQ�WHFKQRORJ\�GHYHORSPHQW��LQWHUQDWLRQDO�UHDFK�
and consumer acceptance of on-demand services. 

,QGHSHQGHQW�SODWIRUPV�DQG�VHUYLFHV�KDYH�DOVR�UHFRJQLVHG�DQG�H[-
ploited the value of counter-positioning. The 2020 launch, for 
H[DPSOH��RI�WKH�6RRQHU�2�SODWIRUP��LQYROYLQJ�D�QXPEHU�RI�VHUYLFHV�
LQ�WKLV�UHSRUW��WDONHG�DERXW�WKH�QHZ�EUDQG�DV�D�´(XURSHDQ�FRXQ-
WHUZHLJKW�WR�1HWÁL[�3” 

It is a logical promotional move. The evidence of the market, 
QRZ�ODUJHO\�FRQÀUPHG�GXULQJ�WKH�&RYLG�&ULVLV��LV�WKDW�FRQVXPHUV�
DFURVV�(XURSH�DUH�KDSS\�WR�WDNH�PRUH�WKDQ�RQH�VXEVFULSWLRQ�VHU-
YLFH���6HH�6XEVFULSWLRQ�6WDFNLQJ��S�����

It is also an illustration of how the market has shifted. In the early 
VWDJHV�RI�92'�GHYHORSPHQW�LQ�(XURSH��WKH�IRFXV�ZDV�LQGHHG�RQ�
EXLOGLQJ�D�(XURSHDQ�SODWIRUP�WR�PDWFK�WKH�HPHUJLQJ�IRUFHV�IURP�
WKH�86��QRWDEO\�1HWÁL[�
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$IWHU�DOO�� WKHUH�ZDV�D�(XURSHDQ�PXVLF�SODWIRUP�DEOH� WR� WDNH�RQ�
DOO�FRPHUV�LQ�6ZHGHQ·V�6SRWLI\��7KHUH�ZHUH�LQLWLDOO\�D�QXPEHU�RI�
European services competing in the nascent streaming market 
WRR�� LQFOXGLQJ� /RYH)LOP�� ZKLFK� KDG� WZR� PLOOLRQ� VXEVFULEHUV� E\�
������ZKHQ�LW�ZDV�ERXJKW�E\�$PD]RQ�DQG�VXEVXPHG�LQWR�WKH�$PD-
]RQ�3ULPH�EUDQG4. 

%XW�(XURSHDQ�FRQWHQGHUV�KDG�WR�IDFH�FRPSOH[�PDUNHW�UHDOLWLHV��
from the fragmentation of the European market to suspicion 
from other parts of the traditional industrial value chain, driven 
LQ�SDUW�E\�WKH�EROG�FKDOOHQJH�WR�HVWDEOLVKHG�SUDFWLFH��SDUWLFXODUO\�
IURP�WKH�86�JLDQWV�

7KH�GRPLQDWLRQ�RI�1HWÁL[�LQ�PRVW�(XURSHDQ�PDUNHWV�LV�DW�OHDVW�LQ�
SDUW�GXH�WR�D�FRPELQDWLRQ�RI�LQVSLUDWLRQ�DQG�OXFN��ZKLFK�DOORZHG�
LW� WR� H[SORLW� RSSRUWXQLWLHV� LQ� WKH� HDUO\� VWDJHV� RI� WKH� VWUHDPLQJ�
UHYROXWLRQ�� 7KH\� QHJRWLDWHG� ORZ�FRVW� GHDOV� IRU� OLEUDU\� FRQWHQW�
that, it transpired, matched the appetites of a generation that had 
EHJXQ�WR�HQMR\�ZDWFKLQJ�KLJK�TXDOLW\�FRQWHQW�RQ�ODSWRSV�DQG�RQ�
QHZ�KLJK�GHÀQLWLRQ�VPDUW�WHOHYLVLRQV�

6RPH� HDUO\�DGRSWHU� (XURSHDQ� LQGHSHQGHQWV�� LQFOXGLQJ� )LOPLQ�
�������� )LOPR79� ������� DQG� 8QLYHUV&LQp� LQ� )UDQFH� �������

DQG�%HOJLXP��������DOVR�VDZ�WKRVH�HPHUJLQJ�RSSRUWXQLWLHV�DQG�
HVWDEOLVKHG�VWURQJ�EUDQGV�EXW�ZLWKRXW�WKH�DFFHVV�WR�YDVW�VWRUHV�RI�
capital, or access to audiences on the same scale. The advantage of 
D�VLQJOH�86�PDUNHW�ZLWK�D�VWURQJ�OLQJXLVWLF�DQG�FXOWXUDO�EDVH�ZHUH�D�
ELJ�FRQWUDVW�WR�WKH�IUDJPHQWHG�QDWLRQDO�PDUNHWV�RI�(XURSH�

7KH�DSSURDFK�RI�WKH�LQGHSHQGHQW�(XURSHDQ�VHFWRU�WRGD\�KDV�EH-
FRPH�PRUH�DERXW�JURZWK�ZLWKLQ�DQ�HPHUJLQJ�HFRV\VWHP�LQ�ZKLFK�
LQGHSHQGHQFH��FXOWXUDO�GLYHUVLW\��DQG�FRRSHUDWLYH�DQG�FROODERUD-
tive physical and online relationships are essential ingredients.

7KH� VHUYLFHV� LQ� WKLV� VWXG\� ²� RIWHQ� IRXQGHG� E\� H[HFXWLYHV� IURP�
WKH�HVWDEOLVKHG�LQGXVWULHV�²�XQGHUVWDQG�KRZ�WKH�DXGLRYLVXDO�LQ-
dustries operate and where change can, and in their view, must 
come.

7KH� ÀQGLQJV� RI� WKLV� UHSRUW� DUH� WKDW� DPELWLRXV� VHUYLFHV� GR� QRW�
LQWHQG�WR�SOD\�D�VXEVHUYLHQW��RU�HYHQ�D�VXSSRUWLQJ�UROH�WR�DQ�DX-
GLRYLVXDO�LQGXVWU\�HVWDEOLVKPHQW�LQ�(XURSH��DQ\�PRUH�WKDQ�WKH\�
GR�1HWÁL[�

They are trying to shape a distinctive new approach, looking to 
unite passion, cultural diversity and the realities of the way to-
GD\·V�FRQVXPHUV�ZDQW�DQG�H[SHFW�WR�ÀQG�DQG�ZDWFK�FRQWHQW�

%8,/',1*�$�6867$,1$%/(�,1',(�6(&725

7KHUH�LV�D�EDVLF�SUREOHP�IRU�LQGHSHQGHQW�92'�SODWIRUPV��WKH\�
DUH�VPDOO��DW�OHDVW�LQ�FRPSDULVRQ�WR�WKH�ELJ�EHDVWV�RI�WKH�86�VWUHD-
ming world. 

-XVW�����RI�UHVSRQGHQWV�WR�WKLV�VXUYH\�KDYH�PRUH�WKDQ�ÀYH�IXOO�
WLPH�HPSOR\HHV�DQG�RQO\�����PRUH�WKDQ�ÀYH�SDUW�WLPH�ZRUNHUV�

$QG�WKHUH�DUH�ELJ�GLIIHUHQFHV�LQ�EXVLQHVV�PRGHO��VL]H�DQG�VFDOH�
DPRQJ� VXUYH\� UHVSRQGHQWV� WKHPVHOYHV�� $� IHZ� KDYH� H[WHQVLYH�
OLEUDULHV��VWURQJ�PDUNHW�DZDUHQHVV�DQG�VLJQLÀFDQW�VXEVFULEHU�QX-
PEHUV�LQ�WKHLU�KRPH�FRXQWULHV��0RUH�WKDQ�KDOI�KDYH�OLEUDULHV�ZLWK�
PRUH�WKDQ�������IHDWXUH�ÀOPV�DQG�����KDYH�PRUH�WKDQ��������

$W� WKH� RWKHU� HQG� RI� WKH� VFDOH�� ���� KDYH� OHVV� WKDQ� ���� ÀOPV�
DYDLODEOH�� 7KDW� LV� QRW� QHFHVVDULO\� D� ZHDNQHVV�� HIIHFWLYH� 92'�
EXVLQHVVHV�RIWHQ�SXW�TXDOLW\�DQG�DXGLHQFH�IRFXV�EHIRUH�YROXPH�

7KHUH�DUH�VWUHQJWKV�LQ�EHLQJ�VPDOO��DJLOH�DQG�HQWUHSUHQHXULDO�EX-
VLQHVVHV�EXW��LQ�VRPH�XQDYRLGDEOH�UHVSHFWV��VFDOH�FRXQWV��

0RQH\�WDONV��$QG�LQ�DQ�HVWDEOLVKHG�ÀOP�LQGXVWU\�RSHUDWLQJ�RQ�D�
ÀOP�WR�ÀOP�EDVLV��RU�DW�OHDVW�VODWH�WR�VODWH��WKH�ÀUVW�SULRULW\�LV�UH-
FRXSPHQW��2QH�RI�WKH�ELJJHVW�FRQFHUQV�LV�WKDW�ULJKWV�KROGHUV�GH-
mand Minimum Guarantees that are unrealistic for independent 
platforms and services. More than 80% of survey respondents 
VD\�LW�LV�KROGLQJ�EDFN�JURZWK�DQG�����VD\�LW�LV�DPRQJ�WKH�PRVW�
essential issues to address. 

7KH�DQVZHU�WR�WKDW�LVVXH�PD\�FRPH�IURP�ERWK�PDUNHW�DQG�WKH�SX-
EOLF�VHFWRU��ZKLFK�QHHGV�WR� WKLQN�DERXW� WKH� ORQJ�WHUP�LQWHUHVWV�
RI�WKH�DXGLRYLVXDO�VHFWRU�PRUH�JHQHUDOO\�DQG�PD\�EH�DEOH�WR�KHOS�
LQFHQWLYLVH�LQYHVWPHQW�LQ�RQ�GHPDQG�ÀOP�UHOHDVHV�

7KH�VHFWRU�UHFRJQLVHV�WKDW�LW�DOVR�QHHGV�WR�JURZ��ERWK�LQ�WHUPV�
RI� LQGLYLGXDO� EXVLQHVVHV� EXW� DOVR� DV� D� QHWZRUNHG�� FROODERUDWLYH�
VHFWRU���6HH�&RQFOXVLRQV�

7KH� (XURSHDQ� LQGHSHQGHQW� 92'� VHFWRU� LV� DOVR� VWLOO� \RXQJ�� 
$V� DOUHDG\�PHQWLRQHG�� WKHUH� DUH� D� IHZ� HVWDEOLVKHG� SOD\HUV� EXW�

more than half of respondents in this survey were founded in the 
ODVW�ÀYH�\HDUV��

Again, that is not necessarily an issue. These are emerging and 
FKDQJLQJ�PDUNHWV�WKDW�UHTXLUH�IUHVK�WKLQNLQJ�EXW�NQRZOHGJH�DQG�
H[SHULHQFH�VWLOO�FRXQW��6KDULQJ�EHVW�SUDFWLFH�DQG�GDWD� LV�RQH�RI�
WKH�FRUH�IXQFWLRQV�RI�(85292'��

7KH� QXPEHU� RI� VHUYLFHV� PD\� ZHOO� JURZ� TXLFNO\� LQ� WKH� FRPLQJ�
\HDUV� DV� DXGLHQFH� QXPEHUV� ULVH�� FRQÀGHQFH� LQ� WKH� EXVLQHVV�
PRGHO�JURZV�DQG�WHFKQRORJ\�EHFRPHV�PRUH�FRPPRGLWLVHG�DQG�
FKHDSHU�� �7KDW�JURZWK� LQ� LWVHOI� LV� D� FKDOOHQJH� WR� D� FRKHUHQW� LQ-
GHSHQGHQW�VHFWRU��$Q�LQÁX[�RI�QHZ�SOD\HUV�LQWR�ZKDW�PLJKW�IDVW�
EHFRPH� RYHUFURZGHG�PDUNHWV� PD\� UDLVH� LVVXHV� DURXQG� TXDOLW\�
FRQWURO�DQG�EXVLQHVV�YLDELOLW\��

What stands out in studying the emerging independent Euro-
SHDQ�92'�VHFWRU�LV�WKH�YDULHW\�RI�EXVLQHVVHV�DQG�PRGHOV�

3ODWIRUPV�DQG� VHUYLFHV� LQ� WKLV� VXUYH\�KDYH� LQWHUHVWV� LQ�ÀOP�GLV-
WULEXWLRQ�������FRQWHQW�DQG�ULJKWV�DJJUHJDWLRQ��������FLQHPDV�
������'9'�GLVWULEXWLRQ������DQG�WHFKQLFDO�VXSSRUW������

3ODWIRUPV�DQG�VHUYLFHV�RIWHQ�KDYH�RWKHU�LQWHUHVWV��6RPH��VXFK�DV�
7UL$UW�LQ�6ZHGHQ�DQG�&XW$ZD\�LQ�1RUWK�0DFHGRQLD�DUH�DUWKRXVH�
GLVWULEXWRUV�DV�ZHOO�DV�RSHUDWRUV�RI�D�SODWIRUP��287WY�KDV�H[WHQ-
VLYH�PHGLD�LQWHUHVWV��LQFOXGLQJ�3D\�79�FKDQQHOV�DV�ZHOO�DV�92'��
$XVWULDQ�FRPSDQ\�+RDQ]O�9HUWULHE5� KDV� LQWHUHVWV� LQ�'9'�GLV-
WULEXWLRQ�DQG�KDV�EHHQ�ZRUNLQJ�ZLWK�HVWDEOLVKHG�9LHQQD�EDVHG�
92'�VHUYLFH�)OLPPLW6 on developing on-demand services. The 
EXVLQHVV� EHKLQG� )LOP'RR� �6HH� SDJH� ���� KDV� DOVR� GHYHORSHG�
YLGHR�FRQWHQW�PDQDJHPHQW�VRIWZDUH��)DVVRR7��

7KRVH�GLYHUVLÀHG�LQWHUHVWV�FDQ�JHQHUDWH�UHYHQXHV�LQ�VWLOO�VWURQJ��
LI� GHFOLQLQJ�EXVLQHVV� DUHDV� WKDW� FDQ�EH� UHLQYHVWHG� LQ� ORQJ�WHUP�
development of on-demand interests.

,QQRYDWLRQ��H[SHULPHQWDWLRQ�DQG�PDUNHW�PDWXULW\�QDWXUDOO\�FUHDWH�
D�GLYHUVLW\�RI�PRGHOV�EXW�WKHUH�DUH�FULWLFDO�XQLWLQJ�IDFWRUV�WRR�
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A VOD culture: 

7KH�ÀUVW� LV� D�EHOLHI� WKDW�RQ�GHPDQG�SODWIRUPV� DUH�QRW� VLPSO\� D�
IRUP�RI�H[KLELWLRQ�RU�H[SORLWDWLRQ��92'�UHSUHVHQWV�D�PRUH�SUR-
IRXQG�VKLIW��IXOÀOOLQJ�WKH�H[SHFWDWLRQV�WKDW�WKH�'LJLWDO�$JH�ZRXOG�
EH� DQ� LQWHUDFWLYH�� LQFOXVLYH� DQG� SDUWLFLSDWRU\� DXGLHQFH�GULYHQ�
economy.

New connections: 

The second is that, while generally retaining sympathy for, and 
often deep links to, the traditional industry, they are working on 
PRUH�HIIHFWLYH�DQG�HIÀFLHQW�ZD\V�RI�FRQQHFWLQJ�GLYHUVH�(XURSHDQ�
content to audiences. A recurring theme in interviews and case 
VWXGLHV� LV� WKDW� D�EULHI�ZHHNHQG� LQ�D� OLPLWHG�QXPEHU�RI�FLQHPDV�
FDQQRW�EH�WKH�VROH�PHFKDQLVP�IRU�HQVXULQJ�WDOHQW�²�DQG�SDUWLFX-
ODUO\�QHZ�DQG�HPHUJLQJ�WDOHQW�²�ÀQGV�DQ�DXGLHQFH�

Content diversity: 

A differentiating strength of online platforms and services is 
WKDW� WKH\�PDWFK�FRQWHQW�WR�WKH�ÁXFWXDWLQJ�QHHGV�DQG�GHVLUHV�RI�
audiences. Times when viewers can settle down to a full-length 
IHDWXUH�ÀOP�DUH�OLPLWHG��DOWKRXJK�WKH\�GUDPDWLFDOO\�LQFUHDVHG�GX-
ULQJ�ORFNGRZQ���7KH�ULVH�RI�VXEVFULSWLRQ�FKDQQHOV�EURXJKW�ZLWK�
LW�D�QHZ�SKHQRPHQRQ�LQ�WKH�¶ELQJH�ZDWFKLQJ·�RI�VHULHV��ZLWK�HYHU\�
episode released simultaneously. At the other end of the scale, 
WKHUH� PD\� EH� URRP� IRU� QHZ� IRUPV� RI� VKRUW�IRUP� FRQWHQW�� %XW�
LQWHUYLHZHHV�VXJJHVW�SODWIRUPV�ZDQW�WR�H[SHULPHQW�ZLWK�IRUPDWV�
and methods of audience engagement, and that creates opportu-
nities for diverse new talent.

&URVV�ERUGHU�UHDFK��

0RUH�WKDQ�����RI�UHVSRQGHQWV�VDLG�WKHLU�VHUYLFHV�ZHUH�DYDLODEOH�
LQ�PRUH�WKDQ�RQH�FRXQWU\��+DOI�RI�VHUYLFHV�UHDFKHG�WKUHH�FRXQ-
WULHV��ZKLOH�����ZHUH�DYDLODEOH� LQ�PRUH� WKDQ�����$OPRVW�HYHU\�
(XURSHDQ�FRXQWU\�LV�VHUYLFHG�E\�DW�OHDVW�RQH�RI�WKH�VHUYLFHV�LQ�WKH�
VXUYH\�� VRPH� KDYH� QRQ�(XURSHDQ� PDUNHWV�� LQFOXGLQJ� &DQDGD��
$OJHULD�DQG�'MLERXWL��ZKLOH�RWKHUV�RIIHU�D�IXOO�JOREDO�UHDFK��$�QX-
PEHU�KDYH�ODXQFKHG��RU�DUH�LQ�WKH�SURFHVV�RI�ODXQFKLQJ��VHUYLFHV�
WDLORUHG�IRU�QHLJKERXULQJ�FRXQWULHV�LQ�UHFHQW�PRQWKV��LQFOXGLQJ�
6RRQHU��7sQN��6HH�&DVH�6WXG\�S����DQG�/D&LQHWHN� �6HH�&DVH�
6WXG\�S����

A new ecosystem: 

0RVW� DUH� V\PSDWKHWLF� WR� WKH� H[LVWLQJ� HFRV\VWHP�� ORRNLQJ�PRUH�
IRU�FROODERUDWLRQ�DQG�SDUWQHUVKLS��UDWKHU�WKDQ�DQWDJRQLVP��7KH�
(XURSHDQ�LQGHSHQGHQW�92'�VHFWRU�LV�IRXQGHG�RQ�D�FULWLFDO�DQG�
XQVWRSSDEOH� QHZ� UHDOLW\�� $XGLHQFHV� DUH� GHPDQGLQJ� WR� ZDWFK�
FRQWHQW�KRZ��ZKHQ�DQG�ZKHUH�WKH\�ZDQW��(XURSHDQ�DPELWLRQV�IRU�
D�GLYHUVH�� LQFOXVLYH�DQG�SDUWLFLSDWRU\�FXOWXUH�QHHG� WR�H[LVW�ZLW-
hin those realities. The services in this report see themselves as 
constructive partners in ensuring that diverse European content 
connects to diverse audiences.


